
RR275.01 
 
Building Area: (sf) 
102,700 
 
Cost per Square Foot:  
$116.00 
 
Construction Cost 
$8.9 Million 
 
Date of Completion: 
November 2014 

Program Summary: 
The restoration and rehabilitation of a historic landmark located in 
Downtown New Orleans.  
 
Program Statement: 
This project is composed of two separate historic buildings that were 
joined into a hotel in 2001. The 2014 rehabilitation of the combined 
landmarks prioritized the restoration the existing historic elements. At 
the same time, the design of interior spaces and finishes created an 
exciting, new place for guests to stay in a hotel that had been in 
need of a sophisticated update. 
 
This restoration project is the first launch of a new Marriott Hotel 
brand in the Unites States. The hotel introduces the new brand 
inspired by the Fashion House movement in Barcelona and an 
aesthetic concept derived from boutique hotels currently seen 
throughout Europe. The merge of historic exterior and design 
forward interiors is a prime example of the next phase for the built 
environment of New Orleans. 
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In 2001, the unique Neo-
Renaissance building – now a 
National Historic Landmark – was 
converted to a hotel. The 2014 
rehabilitation of the building  
included a re-branded hotel with an 
entirely new interior concept, as well 
as a focus on preserving and 
highlighting the remaining historic 
elements that have survived over the 
years. 
 
The design team coordinated with 
many different entities to reach the 
end result including the Louisiana 
State Historic Preservation Office 
(SHPO) and the National Park 
Service (NPS). The rendering, 
shown on this slide, was created not 
only to help the Owner envision the 
design team’s intentions for the 
project but also to show SHPO and 
NPS the way the historic building 
fabric would be treated. 
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From the start of design to the end of 
construction, the renovations were 
completed in just over a year. 
  
The design team worked diligently 
with Marriott to adapt European 
brand standards to the United States 
and New Orleans markets. 
Construction documents were 
completed simultaneously with the 
overall development of brand 
standards in just 6 months. 
  
Construction was completed in 7 
months. The contractor implemented 
a strategic plan where crews worked 
in shifts, seven days a week, in order 
to reduce the overall construction 
duration. Due to limited space within 
the hotel, a staging warehouse was 
obtained where all shipments were 
delivered and coordinated according 
to the construction schedule before 
distribution to the site. Similar to a 
Design/Build method, long lead 
items were ordered during the 
Construction Documents phase so 
that they would be ready for 
installation prior to their scheduled 
need. 
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The main entrance of the hotel 
(featured in the images to the left) 
underwent a vast transformation 
including: 
 
• Removal of the various non-

historic lighting, landscaping  and 
canopies that had been added 
over the years. 

 
• A new sleek canopy design 

composed of steel and glass to 
create a sense of arrival, while 
minimizing the distraction to the 
historic features of the façade. 

 
• Upgraded sidewalks with herring 

bone pattern brick pavers, and up 
lighting to highlight the building’s 
historic columns and cornice 
work. 
 

• Significant façade cleaning in 
accordance with the Secretary of 
Interior’s Standards for 
Rehabilitation. 
 

• Restored flag brackets and new 
storefront windows with mullions 
that compliment the building’s 
historic window patterns above. 

BEFORE 

AFTER 
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The hotel lobby program, shown in 
the ground floor plan, includes a 
lobby, registration desk, 13-seat bar, 
media salon, fitness center, 
prefunction and meeting rooms. 
 
Due to the accelerated schedule, 
and a number of requirements from 
the City of New Orleans, the design 
team and the general contractor 
worked closely to find resourceful 
solutions to minimize budget impacts 
and remain true to the design intent. 

GROUND FLOOR PLAN 
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The design team coordinated with 
the Louisiana State Historic 
Preservation Office and the National 
Park Service to preserve the 
remaining key historic features of the 
building, including:  
 
• an original vault door at the 

basement 
 
• historic stone flooring featured as 

a part of the bar design 
 
• a marble clad wall and stone arch 

which leads guests to the main 
elevator lobby (featured in the 
images to the left) 

 
• an ornate door surround with the 

words “Cotton Exchange 
Building” engraved at the top.  BEFORE 

AFTER BEFORE 
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The hotel bar (featured in the images 
to the left) was transformed into an 
inviting space which integrated the 
hotel brand’s sleek European 
concept with the building’s historic 
heritage: 
 
• The wall that separated the bar 

and the original hotel lobby was 
removed to create an open flow 
concept. 
 

• A neutral color palette was 
established for the bar’s new 
materials to create a relaxing 
space for hotel guests.  
 

• The the building’s historic stone 
flooring was polished and 
creatively re-used as the base for 
the new lobby bar.  

BEFORE 

AFTER 
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The hotel’s location in the heart of 
downtown New Orleans has 
contributed to the growing tourism 
industry in the areas surrounding the 
French Quarter. 
 
Since the project construction 
began, the area has received a 
constant stream of visitors to bolster 
neighboring local food, shopping, 
and entertainment venues. 
Additionally, the hotel includes a 
small market, and serves a daily 
breakfast buffet (featured in the 
images to the left) featuring products 
from local suppliers.  
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The hotel third floor (shown in the 
floor plan to the left) boasts 15’-0” 
ceiling heights. Originally the cotton 
trading floor, the grand ceiling height 
is reminiscent of the buildings 
original function. 
 
During the renovations, the meeting 
rooms and prefunction also received 
upgrades that were consistent with 
the new hotel brand design  
standards. 
 
Converting a hotel composed of two 
historic buildings proved a unique 
design challenge. The overall task 
was to merge the hotel brand’s up-
to-date European style with the 
historic elements of the property. A 
typical guestroom floor plan is 
featured in the image to the right. 
 
During the renovation, the robust 
masonry wall that divides the two 
buildings served as a physical 
reminder of the past. 

TYPICAL FLOOR PLAN 
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An overall concept for the hotel 
renovation was to meet the future by 
incorporating technologically 
advanced equipment through the 
hotel. The design team developed 
high-tech spaces by providing 
innovative features that enhance the 
user experience.  
 
The media salon (featured in the top 
right image) contains two 
“tech-tables” that connect wirelessly 
to a flat-screen for use in meetings 
with fellow travelers, as well as 
colleagues around the world. 
 
Each guestroom is equipped with 
USB outlets at the headboards and 
above the desk to respond to guest 
technology demands.  
 
In lieu of the bulky ice machines 
seen in most hotels, the existing 
ice/vending spaces were converted 
to Hydration Stations. In these 
areas, a small ice/water dispenser 
sits on top of millwork with additional 
amenities (local magazines, extra 
touring information) below. The 
intent of the Hydration Station is to 
promote the use of 
reusable/refillable water bottles.  
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Due to the existing building shell, 
over 40 guestroom types were 
created. An opportunity for every 
stay to be an unique experience. 
 
The guestroom furniture for this 
project are all custom pieces and 
mounted to the demising walls to 
create a sleek line where a luggage 
bench transitions to a TV console 
and then a desk (best seen in the 
following slide) . The design team 
created an inventory of modular 
sizes so that these key pieces would 
seamlessly fit in every room type. 
 
The large, existing windows had 
been hidden behind a gypsum board 
partition at each floor. During the 
renovation process, this wall was 
removed and the corner guestrooms 
reconfigured to allow the historic 
windows to become a functional part 
of the design. 
 
Now, at the eighth floor, guests can 
experience a view of New Orleans 
historic streetcar line while peering 
through impressive arch windows 
that top the building’s façade. 

BEFORE AFTER 
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The existing guest bathrooms are 
significantly smaller than typical 
hotels. Several strategies were 
implemented to make the bathroom 
space feel more spacious and 
comfortable:  
 
• Frosted glass barn doors 

featured in the top left image.  
 
• Vanities with shallow depths and 

built-in towel bars were installed 
to eliminate the need for 
extraneous toilet accessories 
mounted to the walls. 

BEFORE AFTER 
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This hotel project merged the 
preservation of a historic building 
with new technology and received 
State and Federal Historic Tax 
Credits for the restoration of the 
building’s historic elements. 
 
The hotel’s transformation turned a 
dated interior into a new urban 
environment, combining an inspired 
concept with the building’s rich 
history. The hotel serves as a prime 
example of historic rehabilitation and 
as a successful example of adaptive 
reuse.  



Project Name: 
AC Hotel Bourbon | Cotton Exchange 
 
Project Location: 
221 Carondelet Street 
New Orleans, LA  70130  
 
Owner/Client: 
NewcrestImage 
700 State Hwy 121, Suite 175 
Lewisville, TX  75067 
 
Architect(s) of Record: 
John T. Campo & Associates, Inc. 
400 Poydras Street, Suite 1410 
New Orleans, LA  70130 
 
Project Team: 
Design Duncan Miller Ullmann (Interior 
Design) 
1203 Dragon Street 
Dallas, TX  75207 
 
Landscape Architect: 
Daly-Sublette Landscape Architects, Inc. 
2121 Ridgelake Drive, Suite 105 
Metairie, LA  70001 
 
Consultants: 
Harmon Engineering, LLC (Civil/Structural) 
2450 Severn Avenue, Suite 202 
Metairie, LA  70001 
 
Cosentini Associates (MEP/FP) 
One South Wacker  Drive, Suite 3700 
Chicago, IL  60606 
 
General Contractor: 
Commercial Renovation Services, Inc. 
109 Mountain Brook Drive, Suite 100 
Canton, GA  30115 

RR275.x 
Credit Slide 
 
This slide will not be seen 
by the judges.  It replaces 
what in past years has 
been in the sealed 
envelope. 
 
Please fill out the 
information requested to 
the left.  As with other 
slides please set the 
correct Entry Number 
above; OK to leave slide# 
as “x” 
 
Some of this information 
will be added to the slides 
when used for the Awards 
Presentation at the AIA 
Louisiana Convention. 
 
Note: on this slide if you 
run out of space please 
adjust font size as 
necessary or move more 
information to the second 
column. 
 
Please submit 2 Power 
Point Submissions on CD  
as indicated on the 
instructions sent to you with 
your entry number (one 
w/credit slide and one 
without). 

Photographer(s): 
(please list which specific slides get credited to each 
photographer(s) listed).  
Robb Aaron Gordon 
28935 Selfridge Drive 
Malibu, CA  90265 
Slide Credits:  
2, 3 (After), 5, 6 (After), 7 (After), 8 (After), 
11, 13 (After), 14 & 15 
 
John T. Campo & Associates, Inc. 
400 Poydras Street, Suite 1410 
New Orleans, LA  70130 
Slide Credits: 
1, 3 (Before), 3, 4, 6 (Before), 7 (Before), 8 
(Before), 9, 10, 12, & 13 (Before) 
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