
UP-40.01 
 
Building Area: (sf) 
65,000 
 
Cost per Square Foot:  
$246 
 
Construction Cost 
$16,000,000 
 
Date of Completion: 
Est. May 2014 

Program Summary: 
Design of a new multi-purpose community center including a 
gymnasium, senior center, classrooms, family medical clinic, police 
substation, and natatorium. 
 
Program Statement: 
This community center is situated on a single urban block in a neighborhood 
that was devastated by Hurricane Katrina. The community center is one part of 
a larger urban revitalization strategy intended to develop strong community 
anchor points at three corners of the intersection. 
 
The diverse funding requirements of the project created unique challenges: the 
community center is funded by FEMA, and the natatorium is funded by CDBG. 
As a result, the natatorium and the community center were required to be two 
independent, but attached, structures.  
 
The community center is programmed to provide a wide variety of critical 
needs for the surrounding neighborhood such as youth physical activities (gym, 
dance room, weight room, pool), and spaces for intellectual development 
(classrooms, music rooms, computer labs). The space also includes a senior 
center (with a large community room, kitchen, and additional recreation and 
learning centers), a full-service family medical clinic, and a police substation. 



UP-40.02 
‘BEFORE’ PHOTOS 
 
The former 50,000 SF Community 
Center housed a senior center, 
gymnasium, day care center, and 
medical clinic. The facility sustained 
eight feet of flood water and was 
severely damaged by Hurricane 
Katrina. FEMA declared the building 
over 50% damaged and 
subsequently demolished the 
structure. This project replaces the 
prior facility,  and adds a pool (a 
feature that had long been promised 
to the community.) 
 
The design process yielded several 
divergent design iterations, ranging 
from a multi-storied building, to a 
building extending over two blocks, 
to a structure raised eight feet above 
grade.   
 
The final design achieves the goal of 
all the iterations, providing a multi-
use facility that is spacious, bright, 
naturally lit, and functional. 
 

The existing facility post-Hurricane Katrina prior to 
demolition,  showing the extent of the damage (left 
and above).  
 
One of the thousands of images (below) that identify 
the extent of the flooding in this vulnerable 
community. (photo courtesy of AP/Kevork Djansezian) 
 



UP-40.03 
URBAN CONTEXT 
 
1. Community Center 
2. Existing High School 
3. Proposed Fire Station 
4. Public Art Piece 

 
The project is located on a major 
parish wide transportation artery, 
transversed by another major 
neighborhood street. The corners of 
this intersection are anchored by an 
existing high school,  a proposed 
new fire station, a public art piece, 
and this new community center.  
 
This project is one component of a 
larger revitalization strategy intended 
to pull together several resources 
into a concentrated area. The 
strategy will create a focused center 
of activity, thereby reinvigorating the 
surrounding neighborhood. 



UP-40.04 
SITE PLAN 
 
The site design effectively responds 
to the surrounding urban conditions. 
 
The primary entrance to the facility is 
skewed, nodding to the school plaza 
across the intersection. The 
entrance is also set back from the 
street to enhance safety, encourage 
pedestrian activity, and allow space 
for community activities including a 
future market area and outdoor 
amphitheater. 



UP-40.05 
FIRST FLOOR PLAN 
 
1. Central Atrium 
2. Natatorium 
3. Senior Center 
4. Gymnasium 
5. Community Resource Area 
6. Dance-Ballet Studios 
7. Weight Room 
8. Police Sub-station 
9. Theater Stage 
10. Flexible Outdoor Community 

Space 
11. Public Art 

 
Visitors enter both the pool and 
community center from a raised 
outdoor plaza connected by a 
covered portico. Visitors to the 
community center enter at the two 
story atrium. Interior spaces are 
accessible from a triangular 
circulation spine which narrows to a 
view overlooking the neighborhood. 
The future outdoor market and 
performance amphitheater can be 
accessed from the building at two 
points.  
 



UP-40.06 
SECOND FLOOR PLAN 
 
1. Central Atrium 
2. Wellness Clinic 
3. Multi-purpose Rooms 
4. Art Studios 
5. Reading Room 
6. Game Room 
7. Music Room 

 
The second floor of the 
community center is accessed by 
an open stairway from the first 
floor atrium. Again, the 
triangulated spine provides 
access to interior spaces.  
 
Designed to be open and inviting, 
the spine is filled with light via 
clerestories and a curtain wall on 
the north façade. An outdoor 
balcony adjacent to the Art 
Studios offers a full panoramic 
view of the neighborhood. The 
spine and the planned outdoor 
trellis spatially reflect one 
another, creating a unified figure 
ground. 
 



UP-40.07 
As a FEMA replacement project, 
funds were limited to the 
replacement value of the former 
facility (a bland stucco structure).  
The number of windows and 
curtains were also limited to the 
same quantities as the original 
facility.  
 
The team approached these 
design limitations as a challenge 
and decided to take full 
advantage of Revit to aid in 
making decisions.  
 
By blending a wide range of 
materials, from inexpensive “fun” 
materials to high end “elegant” 
materials, a unique design was 
created. Elegant materials were 
placed in meaningful façade 
articulations, while fun materials 
were specified for less 
monumental areas. Assembly 
costs for the new exterior wall 
were calculated, and compared 
to the former exterior envelope 
using Revit spreadsheets. A cost 
parity was achieved and 
accepted by FEMA. 
 

NORTH ELEVATION 
 

EAST ELEVATION 
 



UP-40.08 
The result of the team’s 
distinctive approach is a highly 
articulated design that is larger 
than the sum of its parts. 
 

WEST ELEVATION 
 

SOUTH ELEVATION 
 



UP-40.09 
The layered building façade 
expresses the interior functions. 
The clerestoried central spine is 
anchored by the interior stairway 
connecting the first and second 
floors. 
 
A blue-glazed monolith focal 
point wraps the interior stairway, 
and follows the central circulating 
spine to the natatorium.  
 
Each volume was carefully 
layered to address the 
intersection, as well as provide a 
human scale around the outdoor 
plaza. 



UP-40.10 
A rich mixture of materials was 
used to create layers and visual 
interest, including silver-gray 
vertical seamed metal panels, 
large format horizontal ochre 
colored concrete cement siding, 
tan monumental block, and rust-
colored corrugated metal siding. 
 
 



UP-40.11 
Designed to be open and inviting, 
the spine is filled with light via 
clerestories and a curtain wall on 
the north façade. An outdoor 
balcony adjacent to the art 
studios offers a full panoramic 
view of the neighborhood. 
 
 



Project Name: 
Andrew Sanchez (Copelin-Byrd) Center 
 
Project Location: 
1616 Caffin Avenue 
New Orleans, LA 70117 
 
Owner/Client: 
City of New Orleans 
 
Architect(s) of Record: 
Perez, APC 
317 Burgundy Street, Suite 11 
New Orleans, LA 70112 
 
Project Team: 
Angela O’Byrne, FAIA, LEED AP 
Christian Pazos, Int’l Assoc. AIA, SCA 
Kris Lowry, LEED AP 
Victoria Yee 
Kevin Franklin 
Paul Jarboe, Assoc. AIA 
Karri Maggio, Assoc. AIA 
Daniel Taylor, AIA 
Gabriel Richard, AIA 
David Wright, AIA 
Michael Glenboski, Assoc. AIA 
Adie Kaplan 
 
Landscape Architect: 
(N/A) 
 

UP-40.12 Consultants: 
All South Consulting Engineers (Civil 
Engineer) 
JBA Consulting Engineers (MEP Engineer) 
CBM Engineers (Structural Engineer) 
Counsilman-Hunsaker (Natatorium 
Consultant) 
Theodore Barber & Co., Inc. (Kitchen 
Consultant) 
 
General Contractor: 
Gibbs Construction, LLC 
 
 
Photographer(s): 
(N/A) 
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